
Estimating and Cost Control
Aimed at the Building and Construction Industry
Course Overview:
This online course is delivered via a combination of video instructions and 
examples, course workbook and exercises.
This course provides training in the areas of developing estimates and 
controlling costs. The course looks at estimating techniques, budget 
establishment, implementing cost control and reporting on cost performance. 

This course has been 
designed for business 
owners and anyone 
invo lved in pro ject  
management, and will 
be of particular interest 
to Construction and 
P ro j e c t M a n a g e r s , 
Project Coordinators 
and Site and Works 
Managers or those 
intending to be involved 
in the area of estimating 
or controlling costs on 
projects.
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• Understanding the sensitivity of 
estimates

• Basic spreadsheet based 
estimating

• Types of resources used in projects
• Cost estimating techniques
• Establishing cost budgets
• Revision of cost budgets
• Identifying cost control 

requirements
• Effective cost control techniques

• Reporting cost performance 
progress

• Early identification of deviation from 
cost budget

Estimating and Cost Control - Designed by Builders for Builders
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