
QUALITY MANAGEMENT
Aimed at the Building and Construction Industry
Course Overview:
This online course is delivered via a combination of video instructions and 
discussions, course workbook and case studies.
The course covers the principals and application of quality management to 
develop simple and effective quality assurance  and management systems. The 
course learning is through analysis of the ISO 9000 series Standards, review of 
key project quality documentation requirements and case study activities. 

Designed specifically 
for anyone involved in 
contract acceptance or 
project  management, 
and will be of particular 
interest to Construction 
and Project Managers, 
Project Coordinators 
and Site and Works 
Managers involved in, 
o r in tend ing to be 
involved in, the area of 
e x e c u t i n g a n d 
m a n a g i n g p r o j e c t 
contracts and problem 
solving.

E
xn

er
 -

 P
ro

ud
 S

p
o

ns
o

rs
 o

f:
N

A
W

IC
 -

 U
ni

ve
rs

ity
 o

f 
M

el
b

ou
rn

e 
A

w
ar

d
 fo

r 
W

or
k 

E
xp

er
ie

nc
e 

E
xc

el
le

nc
e 

- 
E

xn
er

 B
ic

yc
le

 T
ea

m
 -

 E
xn

er
 A

nd
re

w
s 

R
ac

in
g

• Understanding Australian 
Standards,  ISO9001:2000

• Developing simple systems
• Documentation process
• Workshop – develop your strategy
• Key components to include in 

plans
• How to meet specific requirements
• How to meet specific project 

requirements

• Surviving Audits and reviews
• Roadmap to your QA

System & Plan

Quality Management - Designed by Builders for Builders

BUILDING & CONSTRUCTION EDUCATION
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