
INTRODUCTORY MS PROJECT 2007
Aimed at the Building and Construction Industry

Course Overview:
This online course is delivered via a combination of video instructions and 
examples, course workbook and exercises.
The course covers the critical skills necessary to create modify a project plan 
that contains task, resources and resource assignments. It has been tailored 
for those in the building industry with appropriate examples.

Designed specifically 
for anyone involved in 
contract acceptance or 
project  management, 
and will be of particular 
interest to Construction 
and Project Managers, 
Project Coordinators 
and Site and Works 
Managers involved in, 
o r in tend ing to be 
involved in, the area of 
e x e c u t i n g a n d 
m a n a g i n g p r o j e c t 
contracts.
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• Planning, & Scheduling Overview
• Introduction to MS Project 
• Starting a project
• Tasks, duration & milestones
• Leads & Lags
• Headers and Sub-Tasks
• Multiple critical paths
• Adjusting timescale and zoom
• Recurring Activities
• Dealing with calendars
• Resources, Labour, Plant, Material

• Assigning resources & costs
• Updating & Baselines
• Workshops

Exner Engineering Pty Ltd
Ph +61 411 043 167
Fax +61 3 9374 3921
info@exner.com.au
www.exner.com.au

Introduction to Microsoft Project - Designed by Builders for Builders


