Built on experience

BUILDING & CONSTRUCTION EDUCATION

Designed specifically
for anyone involved in
contract acceptance or
project management,
and will be of particular
interest to Construction
and Project Managers,
Project Coordinators
and Site and Works
Managers involved in,
or intending to be
involved in, the area of
executing and
managing project
contracts and problem
solving.

RISK MANAGEMENT

Course Overview:

This ORLINE course is delivered via a combination of video presentations and
discussions, course workbook and case studies.

The course focuses on the fundamentals behind risk and its effective
management. Course learning will be via analysis of key information presented
and comprehensive case studies. A focus is on project risk causation and
methods used to ensure risks are identified and managed throughout the project.
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